Date: 01/03/2024

Workshop on “Planning a Startup” Organized by Incubation Centre in collaboration
with Department of Family & Community Sciences, University of Allahabad.

A one-day workshop on “Planning a Startup” under the University scheme ‘Campus to
Startup’ was organized at the Incubation Centre University of Allahabad in collaboration with
the Department of Family and Community Sciences. Dr. Shefali Nandan, coordinator of the
Incubation Centre, convened this workshop along with her team. Prof. Neetu Mishra, Head of
the Department of Family and Community Sciences, was the organizing secretary, and Dr.
Priyanka Kesarwani, Assistant Professor in the Department of Family and Community
Sciences, University of Allahabad, acted as the mentor of the participants.

This workshop aimed to equip aspiring participants with essential knowledge and tools to
effectively plan and strategize their start-up ventures. This workshop was facilitated by
experienced faculty, Dr. Ekta Verma and Dr. Archana Singh, Department of Commerce. They
imparted knowledge to understand the importance of comprehensive planning in launching a
start-up and to learn about the essential components of a start-up business plan. To explore
strategies for market research, product development, and marketing. The experts also covered
key topics including idea generation, market analysis, business model development, funding
strategies, and execution planning.

A total of 52 students participated in the workshop. The workshop had interactive sessions
and group activities. Participants gained valuable insights and practical skills to kick-start
their entrepreneurial journey. By providing practical insights and actionable strategies, the
workshop contributed to fostering a culture of entrepreneurship and innovation within the
community. The feedback from participants was overwhelmingly positive, with many
expressing gratitude for the practical guidance and actionable advice provided throughout the
workshop.
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